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CITY OF FOREST PARK
100-GENERAL FUND BUDGET COMPARISON REPORT
AS OF: JUNE 30TH, 2021
CURRENT
REVENUES BUDGET BUDGET VARIANCE PERCENT

TAXES
100-00-0000-31-1100 REAL PROP TAX CURRENT 4,700,000 6,405,434 1,705,434 36.29
100-00-0000-31-1101 PROPERTY TAX- UTILITY 1,700,000 1,887,095 187,095 11.01
100-00-0000-31-1190 LIQUOR TAXES 100,000 127,204 27,204 27.20
100-00-0000-31-1191 BEER TAXES 275,000 285,326 10,326 3.75
100-00-0000-31-1192 WINE TAXES 22,000 35,229 13,229 60.13
100-00-0000-31-1200 REAL PROPERTY-PRIOR 200,000 712 ( 199,288) 99.64-
100-00-0000-31-1300 PROPERTY - PERSONAL CURRENT 3,800,000 4,445,234 645,234 16.98
100-00-0000-31-1310 PROPERTY TAX - MOTOR VEHICLE 600,000 767,920 167,920 27.99
100-00-0000-31-1320 PROP TAX-PERSONAL MH 1,000 1,698 698 69.80
100-00-0000-31-1340 INTANGIBLE TAXES 30,000 25,804 ( 4,196) 13.99-
100-00-0000-31-1360 HEAVY DUTY EQUIPMENT TAX 2,000 27,654 25,654 1,282.70
100-00-0000-31-1600 REAL ESTATE TRANS - INTANGIBL 30,000 14,155 (  15,845) 52.82-
100-00-0000-31-1710 FRANCHISE GA POWER 1,150,000 1,150,000 0 0.00
100-00-0000-31-1730 FRANCHISE - ATL GAS 0 31,000 31,000 0.00
100-00-0000-31-1750 FRANCHISE - COMCAST 125,000 125,000 0 0.00
100-00-0000-31-1760 FRANCHISE FEES AT&T/BELLSOUTH 60,000 55,000 ( 5,000) 8.33-
100-00-0000-31-1761 FRANCHISE TAXES - BIRCH COMM. 1,000 1,000 0 0.00
100-00-0000-31-1762 FRANCHISE TAXES - MCI/VERIZON 500 19,000 18,500 3,700.00
100-00-0000-31-1764 SOUTHERN COMPANY GAS FRANCHIS 100,000 100,000 0 0.00
100-00-0000-31-1780 FRANCHISE - OTHER 1,000 1,000 0 0.00
100-00-0000-31-3100 LOCAL OPTION SALES TAX 5,000,000 6,000,000 1,000,000 20.00
100-00-0000-31-6100 BUSINESS OCCUPATION TAXES 1,200,000 1,200,000 0 0.00
100-00-0000-31-6101 BUS LIC & OCC TAX PENALTY 25,000 25,000 0 0.00
100-00-0000-31-6200 INSURANCE PREMIUM TAXES 1,300,000 1,300,000 0 0.00
100-00-0000-31-9000 PENALTY & INT - DELNQUENT TAX 75,000 62,918 ( 12,082) 16.11-
100-00-0000-31-9001 PUBLIC WORKS LIENS 40,000 17,783 (__ 22,217) 55.54-

TOTAL TAXES 20,537,500 24,111,166 3,573,666 17.40
LICENSES & PERMITS
100-00-0000-32-1110 BUSINESS LIC - BEER 90,000 98,250 8,250 9.17
100-00-0000-32-1120 BUSINESS LIC - WINE 35,000 42,435 7,435 21.24
100-00-0000-32-1130 BUSINESS LIC-LIQUOR 30,000 32,085 2,085 6.95
100-00-0000-32-1900 LICENSE AGREEMENTS 0 0 0 0.00
100-00-0000-32-2210 ZONING AND LAND USE FEES 1,000 0 (  1,000) 100.00-
100-00-0000-32-3000 REG FEES - ADULT ENTERT 125,000 145,204 20,204 16.16
100-00-0000-32-3001 REG FEES - LIQUOR 20,000 6,469 ( 13,531) 67.66-
100-00-0000-32-3100 BUILDING STRUCTURES & EQPT 300,000 336,291 36,291 12.10
100-00-0000-32-3150 PERMITS - FILMING 40,000 1,345 (  38,655) 96.64-
100-00-0000-32-3200 PERMIT FEES - OTHER 2,000 21,093 19,093 954 .65
100-00-0000-32-4400 PENALTIES & INT ON BUSN LICEN 0 0 0 0.00

TOTAL LICENSES & PERMITS 643,000 683,172 40,172 6.25
INTERGOVERNMENTAL REV.
100-00-0000-33-1100 OEA REIMBURSEMENT - LRA 0 0 0 0.00
100-00-0000-33-1101 GRANT REVENUE PUBLIC SAFETY 0 0 0 0.00
100-00-0000-33-1113 COPS HIRING GRANT 0 0 0 0.00
100-00-0000-33-1150 FEDERAL GOVT PYMT 0 0 0 0.00

0 0 0 0.00

100-00-0000-33-5000 STATE GOVT PYMT LIEU OF TAXES
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100-00-0000-33-6000 LOCAL GOVT.UNIT GRANT -SCHOOL 0 0 0 0.00

TOTAL INTERGOVERNMENTAL REV. 0 0 0 0.00
CHARGES FOR SERVICES
100-00-0000-34-1390 OTHER - SOIL / HYDRO STUDY 0 0 0 0.00
100-00-0000-34-1910 ELECTION QUALIFYING FEES 0 0 0 0.00
100-00-0000-34-2110 PUBLIC SAFETY -ID CARDS / OTH 0 0 0 0.00
100-00-0000-34-2120 PUBLIC SAFETY - ACC REPORTS 15,000 9,832 { @ 5,168) 34.45-
100-00-0000-34-2130 PUBLIC SAFETY-FALSE ALARMS 25,000 6,928 ( 18,072) 72.29-
100-00-0000-34-2600 PUBLIC SAFETY-AMBULANCE FEES 500,000 49,786 ( 450,214) 90.04-
100-00-0000-34-2900 PUBLIC SAFETY-OTHER AMBULANCE 2,000 300 ( 1,700) 85.00-
100-00-0000-34-2905 FBI. REIMBURSEMENT 10,000 10,000 0 0.00
100-00-0000-34-29506 BULLET PROOF VEST PROGRAM 0 0 0 0.00
100-00-0000-34-2907 EMPLOYEE REMUNERATION 0 0 0 0.00
100-00-0000-34-2908 VEHICLE IMPOUND FEES 0 61,118 61,118 0.00
100-00-0000-34-2910 FARMERS MARKET FEES 0 0 0 0.00
100-00-0000-34-2911 FIRE PREVENTION INSPECTIONS 0 104,651 104,651 0.00
100-00-0000-34-3000 LARP REVENUES 0 0 0 0.00
100-00-0000-34-3001 LMIG PROGRAM REVENUE 0 0 0 0.00
100-00-0000-34-3002 LMIG SAFETY GRANT 2016 0 0 0 0.00
100-00-0000-34-3003 LMIG SAFETY GRANT 2017 0 0 0 0.00
100-00-0000-34-3004 LMIG ROAD GRANT 2017 0 0 0 0.00
100-00-0000-34-3005 LMIG ROAD GRANT 2018 0 0 0 0.00
100-00-0000-34-3006 LMIG RD GRANT 2018-2019 0 0 0 0.00
100-00-0000-34-3007 LMIG RD GRANT 2019-2020 0 0 0 0.00
100-00-0000-34-3008 LMIG RD GRANT 2020-2021 198,000 198,000 0 0.00
100-00-0000-34-4110 SANITATION -REFUSE COLLECTION 0 0 0 0.00
100-00-0000-34-4130 OTHER REVENUE /SALE OF SCRAP 0 0 0 0.00
100-00-0000-34-7200 R/L - USE OF RECREATION BLDG 26,000 25,549 ( 451) 1.73-
100-00-0000-34-7201 R/L - INSTRUCTIONAL CLASSES 44,400 6,600 ( 37,800) 85.14-
100-00-0000-34-7202 R/L - FIELD RENTAL 2,000 14,265 12,265 613.25
100-00-0000-34-7203 R/L - IDENTIFICATION FEES 8,000 1,956 ( 6,044) 75.55-
100-00-0000-34-7204 R/L - OUTDOOR POOL 14,000 4,140 ( 9,860) 70.43-
100-00-0000-34-7205 R/L - INDOOR POOL 3,500 25,704 22,204 634.40
100-00-0000-34-7207 R/L - USE OF MAIN ST BUILDING 7,500 4,250 ( 3,250) 43.33-
100-00-0000-34-7300 R/L - SPECIAL EVENTS 16,000 4,250 ( 11, 750) 73.44-
100-00-0000-34-7500 R/L - SWIM CLASSES 12,000 184 ( 11,816) 98.47-
100-00-0000-34-7501 R/L - YOUTH BASKETBALL 26,000 3,900 ( 22,100) 85.00-
100-00-0000-34-7502 R/L - T-BALL 7,000 1,050 ( 5,950) 85.00-
100-00-0000-34-7503 R/L - DAY CAMP 40,000 6,000 ( 34,000) 85.00-
100-00-0000-34-7504 R/L - SOCCER ) 25,000 3,750 ( 21,250) 85.00-
100-00-0000-34-7505 R/L - ADULT RECREATION LEAGUE 15,700 5,462 ( 10,238) 65.21-
100-00-0000-34-7506 R/L - SENIOR PROGRAMS 5,000 750 ( 4,250) 85.00-
100-00-0000-34-7507 R/L - GIRL'S FAST PITCH 3,700 555 ( 3,145) 85.00-
100-00-0000-34-7508 R/L - YOUTH BASEBALL 0 0 0 0.00
100-00-0000-34-7900 R/L - CONCESSIONS 0 0 0 0.00

TOTAL CHARGES FOR SERVICES 1,005,800 548,980 ( 456,820) 45.42-
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FINES & FORFEITURES
700-00-0000-35-1170 FINES - COURT 1,000,000 560,063 ( 439,937) 43.99-
100-00-0000-35-1171 FINES - PROBATION COLLECTED 600,000 260,261 ( 339,739) 56.62-
100-00-0000-35-1172 FINES - ENVIROMENTAL COURT 15,000 13,192 ( 1,808) 12.05-
100-00-0000-35-1173 FINES - PROBATION/ENVIRONMENT 2,000 300 ( 1,700) 85.00-
100-00-0000-35-1177 FINES - COUNTY 0 0 0 0.00
TOTAL FINES & FORFEITURES 1,617,000 833,816 ( 783,184) 48.43-
INVESTMENT INCOME
100-00-0000-36-1000 INVESTMENT INCOME -INTEREST 35,000 35,000 0 0.00
100-00-0000-36-1001 ACCRUED INTEREST-ADJUST TO FA 0 0 0 0.00
100-00-0000-36-1002 INTEREST INCOME - NOTES RECEI 0 0 0 0.00
TOTAL INVESTMENT INCOME 35,000 35,000 0 0.00
CONTRIB & DONATIONS-PRIV
100-00-0000-37-1000 CONTRIBUTIONS & DONATIONS -PL 0 0 0 0.00
100-00-0000-37-1002 WALMART PREVENTION GRANT 0 0 0 0.00
TOTAL CONTRIB & DONATIONS-PRIV 0 0 0 0.00
MISCELLANEOUS REVENUE
100-00-0000-38-1000 LEASE INCOME 0 5,916 5,916 0.00
100-00-0000-38-1002 RESIDENTIAL WARRANTY - ROYALT 0 1,237 1,237 0.00
100-00-0000-38-1005 ADDITIONAL RENT 1,887,504 2,476,528 589, 024 31.21
100-00-0000-38-9001 MISCELLANEOUS REVENUE - OTHER 56,516 56,516 0 0.00
100-00-0000-38-9002 MISC REVENUE - CASH OVER/SHOR 500 500 0 0.00
100-00-0000-38-9003 MISC. REVENUE- EMPLOYEE CONTR 0 0 0 0.00
100-00-0000-38-5004 MAIN STREET BRICK PROGRAM 0 0 0 0.00
100-00-0000-38-9005 SPECIAL EVENTS TOWN CENTER 0 0 0 0.00
100-00-0000-38-9010 RESTITUTION REVENUE 0 315 315 0.00
200-00-0000-38-9011 USE OF FUND BALANCE 0 2,980,603 2,980,603 0.00
TOTAL MISCELLANEOUS REVENUE 1,944,520 5,521,615 3,577,095 183.96
OTHER FINANCING RESOURCES
100-00-0000-39-1101 TRANSFER FROM URA FUND 0 0 0 0.00
100-00-0000-39-1110 TRANSFER FROM DEV AUTHORITY 0 1,155,000 1,155,000 0.00
100-00-0000-39-1200 OPERATING TRANSFERS IN/GRANTS 0 0 0 0.00
100-00-0000-39-1201 OPERATING TRANSFER IN/CAPITAL 0 0 0 0.00
100-00-0000-39-1202 TRANSFER FROM SANITATION-OPER 900,000 1,675,603 775,603 86.18
100-00-0000-39-1203 TRANSFER FROM LOCAL DRUG TASK 0 0 0 0.00
100-00-0000-39-1204 TRANSFER FROM CAPITAL FUND 0 0 0 0.00
100-00-0000-39-1205 TRANSFER FROM SPLOST FUND 0 0 0 0.00
100-00-0000-39-1300 TRANSFER FROM SANITATION-SUBS 0 0 0 0.00
100-00-0000-39-2000 PROCEEDS OF DISPOSITION OF FI 0 150, 000 150,000 0.00
100-00-0000-39-2200 PROCEEDS-DISPOSITION- PROPERT 0 0 0 0.00
100-00-0000-39-2201 PROCEEDS DISPOSITION OF PROPE 0 0 0 0.00
TOTAL OTHER FINANCING RESOURCES 900,000 2,980,603 2,080,603 231.18
26,682,820 34,714,352 8,031,532 30.10

TOTAL REVENUES
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CURRENT

DEPARTMENTAL EXPENDITURES BUDGET BUDGET VARIANCE PERCENT
LEGISLATIVE OFFICE
PERSONAL SERV. & EE BENE
100-20-1110-51-1101 MAYOR AND COUNCIL SALARY 95,040 95,040 0 0.00
100-20-1110-51-1113 MAYOR AND COUNCIL MONTHLY EXP 38,400 38,400 0 0.00
100-20-1110-51-2101 LIFE AND HEALTH INSURANCE 69,662 69,662 0 0.00
100-20-1110-51-2201 FICA 8,273 8,273 0 0.00
100-20-1110-51-2301 MEDICARE 1,935 1,935 0 0.00
100-20-1110-51-2401 RETIREMENT CONTRIBUTIONS 2,500 2,500 0 0.00
100-20-1110-51-2903 EMPLOYEE DEATH BENEFIT 0 0 0 0.00
100-20-1120-51-2201 FICA 248 248 0 0.00
100-20-1120-51-2301 MEDICARE 58 58 0 0.00

TOTAL PERSONAL SERV. & EE BENE 216,116 216,116 0 0.00
PURCHASED/CONTRACT SERV.
100-20-1110-52-1104 CONTRIBUTIONS NON-PROFIT 0 0 0 0.00
100-20-1110-52-1106 ELECTION EXPENSE 35,180 35,180 0 0.00
100-20-1110-52-3104 PUBLIC OFFICIALS INSURANCE 20,346 20,346 0 0.00
100-20-1110-52-3201 COMMUNICATIONS 2,000 38,000 36,000 1,800.00
100-20-1110-52-3402 PRINTING CITY CODE AMENDMENTS 8,000 8,000 0 0.00
100-20-1110-52-3601 DUES AND SUBSCRIPTIONS 12,000 12,000 0 0.00
100-20-1110-52-3602 CLAYTON COUNTY MUNICIPAL ASSN 1,000 1,000 0 0.00
100-20-1110-52-3702 MAYOR MTGS/CONVENTIONS 7,000 7,000 0 0.00
100-20-1110-52-3703 WARD 1 MTGS/CONV K JAMES 6,000 6,000 0 0.00
100-20-1110-52-3704 WARD 2 MTGS/CONV D ANTOINE 1,642 6,000 4,358 265.37
100-20-1110-52-3705 WARD 3 MTGS/CONV H GUTIERREZ 5,815 6,000 185 3.18
100-20-1110-52-3706 WARD 4 MTGS/CONV L WELLS. 1,992 6,000 4,008 201.27
100-20-1110-52-3707 WARD 5 MTGS/CONV A MEARS 6,000 6,000 0 0.00
100-20-1110-52-3905 MAYOR'S PROJECTS 5,000 5,000 0 0.00
100-20-1110-52-3907 WARD 1 PROJECTS - K JAMES 4,000 4,000 0 0.00
100-20-1110-52-3908 WARD 2 PROJECTS - D ANTOINE 8,359 4,000 { 4,359) 52.15-
100-20-1110-52-3910 WARD 3 PROJECTS-H GUTIERREZ 4,000 4,000 0 0.00
100-20-1110-52-3911 WARD 4 PROJECTS - L WELLS 4,000 4,000 0 0.00
100-20-1110-52-3912 WARD 5 PROJECTS- A MEARS 4,000 4,000 0 0.00
100-20-1110-52-3913 PUBLIC RELATIONS 30,000 15,000 ( 15,000) 50.00-
100-20-1110-52-3914 SPECIAL EVENTS - TOWN CENTER 0 0 0 0.00
100-20-1110-52-3918 SPECIAL EVENTS - FRIDAY NIGHT 13,387 9,500 ( 3,887) 29.03-
100-20-1110-52-3919 EMPLOYEE APPRECIATION EVENTS 8,000 8,000 0 0.00
100-20-1110-52-3920 SPECIAL EVENTS FOREST PARK DA 2,122 8,000 5,878 277.06
100-20-1110-52-3921 MAYOR/COUNCIL RETREATS 15,000 30,000 15,000 100.00
100-20-1110-52-3922 STATE OF THE CITY ADDRESS 5,000 8,000 3,000 60.00
100-20-1110-52-3923 WOMEN OF WORTH LUNCHEON 5,000 8,000 3,000 60.00
100-20-1110-52-3924 HISPANIC HERITAGE MONTH EVENT 4,815 8,000 3,185 66.15
100-20-1110-52-3925 DAY OF THE DEAD EVENT 7,051 5,500 ( 1,551) 22.00-
100-20-1110-52-3926 WELLNESS WITH WELLS 0 7,000 7,000 0.00
100-20-1110-52-3927 FOOD TRUCK FRIDAY 0 6,000 6,000 0.00
100-20-1110-52-3928 MENS BUSINESS EVENT 0 8,000 8,000 0.00
100-20-1120-52-1103 A D R BOARD 1,300 1,300 0 0.00
100-20-1120-52-1104 PLANNING AND ZONING BOARD 2,500 2,500 0 0.00
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100-20-1120-52-1105 ETHICS BOARD 2,500 2,500 0 0.00
100-20-1120-52-1107 DEVELOPMENT AUTHORITY 0 0 0 0.00
100-20-1120-52-1108 DOWNTOWN DEVELOPMENT AUTHORIT 0 0 0 0.00
TOTAL PURCHASED/CONTRACT SERV. 233,008 303,826 70,818 30.39
SUPPLIES
700-20-1110-53-1102 OFFICE SUPPLIES 1,200 1,200 0 0.00
TOTAL SUPPLIES 1,200 1,200 0 0.00
CAPITAL OUTLAYS
100-20-1110-54-2502 CAPITAL OUTLAY 0 0 0 0.00
100-20-1110-54-2503 PROJECTS FUND - MAYOR 47,188 47,188 0 0.00
100-20-1110-54-2504 WARD 1 PROJECTS - K JAMES 47,188 47,188 0 0.00
100-20-1110-54-2505 WARD 2 PROJECTS - D ANTOINE 47,188 47,188 0 0.00
100-20-1110-54-2506 WARD 3 PROJECTS - H GUTIERREZ 42,637 47,188 4,551 10.67
100-20-1110-54-2507 WARD 4 PROJECTS - L WELLS 47,188 47,188 0 0.00
100-20-1110-54-2508 WARD 5 PROJECTS - A MEARS 47,188 47,188 0 0.00
TOTAL CAPITAL OUTLAYS 278,577 283,128 4,551 1.63
728,901 804,270 75,369 10.34

TOTAL LEGISLATIVE OFFICE



Department of Legislative Offices
Line-Item Explanation Schedule
FY 2021-2022

100-20-1110-52-3201 Communications

Increase is based on the hiring of Public Relations Firm

100-20-1110-52-3913 Public Relations

Decrease is based on actual expenses for current and previous fiscal years.

100-20-1110-52-3918 Special Events- Friday Nights

Increase is based on actual expenses for current and previous fiscal years.

100-20-1110-52-3919 Employee Appreciation Events

Increase is based on actual expenses for current and previous fiscal years.

100-20-1110-52-3920 Special Events- Forest Park Day

Increase is based on actual expenses for current and previous fiscal years.

100-20-1110-52-3921 Mayor/Council Retreats

Increase is based on actual expenses for current and previous fiscal years.

100-20-1110-52-3922 State of the City Address

Increase is based on actual expenses for current and previous fiscal years.

100-20-1110-52-3923 Women of Worth Luncheon

Increase is based on actual expenses for current and previous fiscal years.

100-20-1110-52-3924 Hispanic Heritage Month Event

Increase is based on actual expenses for current and previous fiscal years.

100-20-1110-52-3925 Day of the Dead Event

Increase is based on actual expenses for current and previous fiscal years.

100-20-1110-52-3201 Postage & Shipping

This line-item was added to the Legislative Account for Council mailing of items

100-20-1110-52-3926 Wellness with Wells

This line-item was added to the Legislative Account for new event

100-20-1110-52-3927 Food Truck Friday

This line-item was added to the Legislative Account for new event

100-20-1110-52-3928 Men Business Event

This line-item was added to the Legislative Account for Council new event

Budget
Variance

$ 38,000

$ 15,000

$ 3,000

$ 3,000

$ 3,000

$ 15,000

$ 3,000

$ 3,000

$ 3,000

$ 3,000

$ 5,000

$ 7,000

$ 6,000

$ 8,000



EXECUTIVE OFFICES

Mayor
&

Councilmembers

Proposed
Public Information
Officer

Proposed
Deputy City Manager

City Manager

City Clerk /
Executive Assistant

Deputy City Clerk Council Aide V Council Aide

Management Analyst
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CHIEF EXECUTIVE OFFICE
PERSONAL SERV. & EE BENE
100-21-1320-51-1101 SALARIES 518,756 772,256 253,500 48.87
100-21-1320-51-1301 OVERTIME 5,000 5,000 0 0.00
100-21-1320-51-2101 LIFE AND HEALTH INSURANCE 92,703 105,198 12,495 13.48
100-21-1320-51-2201 FICA 32,225 36,635 4,410 13.69
100-21-1320-51-2301 MEDICARE 7,537 8,603 1,066 14.14
100-21-1320-51-2401 RETIREMENT CONTRIBUTIONS 21,420 24,456 3,036 14.17
100-21-1320-51-2702 WORKERS COMP -EXECUTIVE OFFIC 1,000 1,140 140 14.00
100-21-1320-51-2901 SICK LEAVE SELL BACK 1,000 1,140 140 14.00

TOTAL PERSONAL SERV. & EE BENE 679,641 954,428 274,787 40.43
PURCHASED/CONTRACT SERV.
100-21-1320-52-1002 CONSULTING SERVICES 28,000 55,000 27,000 96.43
100-21-1320-52-2202 COMPUTER EQUIPMENT MAINTENANC 0 0 0 0.00
100-21-1320-52-3101 VEHICLE INSURANCE 793 793 0 0.00
100-21-1320-52-3201 POSTAGE 200 200 0 0.00
100-21-1320-52-3210 INTERNET WEBSITE MAINTENANCE 6,000 25,000 19,000 316.67
100-21-1320-52-3301 LEGAL ADVERTISEMENTS 2,500 2,500 0 0.00
100-21-1320-52-3401 PRINTING 6,000 5,000 1,000) 16.67-
100-21-1320-52-3601 DUES AND SUBSCRIPTIONS 3,500 3,500 0 0.00
100-21-1320-52-3701 SCHOOL, SEMINARS, TRAVEL 22,500 45,000 22,500 100.00
100-21-3920-52-1004 EMERGENCY PREPAREDNESS 47,500 60,000 12,500 26.32

TOTAL PURCHASED/CONTRACT SERV. 116,993 196,993 80,000 68.38
SUPPLIES
100-21-1320-53-1102 OFFICE SUPPLIES 4,000 5,000 1,000 25.00
100-21-1320-53-1105 GENERAL DEPARTMENT EXPENSE 200 15,000 14,800 7,400.00
100-21-1320-53-1133 CITY MANAGER EXPENSE ALLOWANC 2,000 5,000 3,000 150.00
100-21-1320-53-1270 FLEET GAS CHARGE 1,500 1,500 0 0.00
100-21-1320-53-1713 FLEET LABOR CHARGE 2,138 2,138 0 0.00
100-21-1320-53-1714 FLEET EQUIPMENT MAINTENANCE 1,580 1,580 0 0.00
100-21-1320-53-1715 FLEET OVERHEAD CHARGE 494 494 0 0.00

TOTAL SUPPLIES 11,912 30,712 18,800 157.82
CAPITAL OUTLAYS
100-21-1320-54-2502 CAPITAL OUTLAY 40,000 40,000 0 0.00

TOTAL CAPITAL OUTLAYS 40,000 40,000 0 0.00

TOTAL CHIEF EXECUTIVE OFFICE 848,546 1,222,133 373,587 44.03



Department of Chief Executive Offices
Line-Item Explanation Schedule
FY 2021-2022

Budget

Variance
100-21-1320-51-1101 Salaries $253,500
Increase is based on the increase in salaries to hire a Deputy City Manager
and a Public Information Officer
100-24-1320-52-1002 Consulting Services $ 50,000
Increase is based on the future projects where consulting services will be needed
100-24-1320-52-3210 Internet Website Maintenance $ 25,000
Increase is based on actual expenses for current and previous fiscal years.
100-21-1320-52-3401 Printing $ 5,000
Increase is based on actual expenses for current and previous fiscal years.
100-21-1320-52-3601 Dues & Subscriptions $ 3,500
Increase is based on actual expenses for current and previous fiscal years.
100-21-1320-52-1102 Office Supplies $ 2,500
Increase is based on actual expenses for current and previous fiscal years.
100-21-1320-52-1105 General Expense $ 1,500
Increase is based on actual expenses for current and previous fiscal years.
100-21-1320-52-1133 City Manager General Expense Allowance $ 5,000

Increase is based on actual expenses for current and previous fiscal years.



City OF FOREST PARK, GA

JOB DESCRIPTION

To perform this job successfully, an individual must be able to perform the essential job functions satisfactorily.
Reasonable accommodations may be made to enable individuals with disabilities to perform the primary job
functions herein described. Since every duty associated with this position may not be described herein, employees
may be required to perform duties not specifically spelled out in the job description, but which may be reasonably
considered to be incidental in the performing of their duties just as though they were written out in this job
description.

POSITION TITLE: Deputy City Manager

Department: Chief Executive Offices
Pay Grade: 107
FLSA Status: Exempt
JOB SUMMARY

The purpose of this classification is to maintain oversight of specific departments which include
Finance, Budgeting, Human Resources, Economic Development, Information Technologies and
Planning and Zoning; may be assigned to oversee the City's community engagement initiatives,
responding to inquiries from the City Council and the public, and overseeing and participating in
the planning and administration of major projects and programs. The City Manager has direct
supervision of all City departments; however, the Deputy City Manager is expected to work
closely with City departments on behalf of the City Manager.

The Deputy City Manager is an executive staff management position reporting directly to the City
Manager. This position works collaboratively with Deputy City Managers, Department Directors,
Assistant Directors, and other senior leadership within the organization to support the City
Manager, primarily at the intersection of organizational goals and objectives, city council
strategic priorities, city wide initiatives, special projects, operational efficiencies, fiscal affairs,
and administrative operations. This is accomplished by serving as a trusted advisor to the City
Manager, overseeing internal and external commitments, ensuring priorities are strategically
managed and results measured, and service delivery meets and aligns with established
organizational performance standards.

The salary will depend on education and experience. The city offers an excellent benefits
program. Reasonable relocation assistance will be available. To be considered, an application
must be filled out online at www.forestparkga.gov/jobs prior to the closing date of XXXX, XX,
2021. Please include with your online application a cover letter, resume, salary history, and at
least 5 professional references.

Essential Responsibilities and Duties

o Plans, organizes, and coordinates the operational and administrative functions of key city
departments and/or management support divisions as assigned by the City Manager;




Leads and directs director level department heads, facilitates a congruent administrative
services team within the organization and ensures continuous improvements across
organizational-wide programs and special projects.

Manages the development, analysis, and administration of budgets for reporting
departments, evaluates policies and procedures, presents recommendations for revisions
to the City Manager, administers assigned projects and monitor’s progress.

Serves as executive champion for the City's Agenda process by coordinating staff and
consultant presentations, ensuring timely preparation and delivery of agenda materials
to the City Council, coordinating, and facilitating briefings to Council Committees and
monitoring completions of assigned tasks.

Serves as executive champion for full City Council focused activities including annual
planning retreat, biennial inauguration, onboarding program and office staffing.

Serves as first point of contact to the City Council in the absence of the City Manager on
high priority items/issues.

Recruits and manages staff leadership to execute programs, policies and systems and
provides broad policy oversight of administrative support services including budgetary
and human resources needs.

Consults and collaborates with executive staff and senior departmental leadership and
provides advice and counsel on complex management issues, organizational structure,
feasibility, and the potential impact of varying courses of action; coordinates
interdepartmental program elements with City-wide goals.

Works as a strategic partner with executive management team to assist with defining
action plans and developing ideas/strategies to fill business process gaps that impact the
organization's mission and strategic plan.

Manages and monitors annual action plans of assigned department in support of Council's
strategic priorities. Ensures that departmental goals are incorporated into performance
objectives and provides direction and oversight for monthly progress reporting.

In collaboration with the City Manager, provides leadership and management direction
to planning and executing team building, professional development, and annual retreats
for executive and senior level staff.

Represents the City Manager at various internal and external events to further the City's
employee and community engagement initiatives.

Collaborates across City departments to determine quality and adherence of work,
manages workflow and the exchange of information and ensures compliance with
established policies and procedure.

Builds and oversees the City Manager's Employee Advisory Committee Program to
expand its reach across all levels of the organization and mobilizes resources to advance
a new culture that aligns with organizational priorities.

Coordinates the development and management of the City Council's Strategic Plan and
monitors organizational and stakeholder performance toward strategic plan goals and
priorities.

Performs other duties as assigned.



Education, Experience and Skills

Education:

e Required bachelor’s degree in accounting, economics, business or public administration,
or other local government services field.
e Highly preferred master’s degree in Public Administration or Business Administration.

Experience:

e At least ten (10) years of progressively responsible work experience in a senior level
position in either the public or private sector.
o Demonstrated experience as a senior member of a management team is required.

Knowledge, Skills and Abilities: Comprehensive knowledge of general laws and administrative
policies governing municipal financial practices and procedures; comprehensive knowledge of
the principles and practices of accounting and budgeting in government; comprehensive
knowledge of the principles and practices of a municipal purchasing system and employee and
general liability insurance administration; ability to prepare informative reports; ability to plan,
organize direct and evaluate the work of subordinate employees; ability to establish and maintain
effective working relationships with other department heads and governmental officials; ability
to formulate long-range planning. Strong communication skills required.

Physical Conditions & Work Contacts

Physical requirements for this position as outlined by the Department of Labor: LIGHT WORK:
Ability to lift up to 20 Ibs. occasionally and/or up to 10 Ibs. frequently and/or a negligible amount
of force constantly to move objects. If the use of arm and/or leg controls requires the ability to
lift or move more than 20 Ibs. for sedentary work and the worker sits most of the time, the job is
rated for light work. Physical demand requirements are in excess of those for Sedentary Work.

This position may be required to work after-hours including weekends, nights and/or holidays.
Occasional travel required to attend trainings and conferences.

Work is typically performed in meeting rooms, conference rooms, homes, schools, public
buildings and outdoors. The noise level in the work environment is usually moderate.

Standard office environment. Work contacts include but not limited to City Officials, department
directors, employees, and the general public.



CiTtYy OF FOREST PARK, GA

JOB DESCRIPTION

To perform this job successfully, an individual must be able to perform the essential job functions satisfactorily.
Reasonable accommodations may be made to enable individuals with disabilities to perform the primary job
functions herein described. Since every duty associated with this position may not be described herein, employees
may be required to perform duties not specifically spelled out in the job description, but which may be reasonably
considered to be incidental in the performing of their duties just as though they were written out in this job
description.

POSITION TITLE: Public Information Officer

Department: Chief Executive Offices
Pay Grade: 107
FLSA Status: Exempt
JOB SUMMARY

The purpose of this classification is to write, edit press releases, organizational brochures, public
service announcements, speeches, articles, and social media post.

General Statement of Duties

Performs professional marketing work, communicates through many types of media, and
coordinates information flow to the public on a broad range of town programs, activities, and
services. Distinguishing Features of the Class An employee in this class writes, edits, plans, and
coordinates a wide variety of documents, media, and programs to inform and educate citizens,
promote the town, and increase positive media exposure. Employee prepares marketing
campaigns, e-newsletters, news releases, reports, articles, brochures, and fliers; using the
website and other social media to engage citizens; and coordinating the development and
implementation of a comprehensive communications plan for the town. Work involves
considerable broad contact with the public, town officials, and town staff. The employee works
under regular supervision of the Assistant Town Manager. Work is reviewed by inspection,
accuracy, effectiveness, evaluations, and conferences. Duties and Responsibilities

Essential Duties and Tasks

e Writes, edits, lays out, and coordinates electronic distribution and limited printing of a
variety of newsletters, reports, brochures, fliers, etc.; prepares or acquires graphic
materials as needed; writes and distributes press releases and newspaper articles;
prepares town staff and elected officials for media interviews, and handles media
relations.




Implements branding and marketing plan for the town in coordination with Downtown
Manager and Economic Development Planner; works with vendors to prepare ads and
publications; creates marketing material distribution strategies.

Serves as webmaster for the town, coordinates development of website with vendors.
Keeps website current. Coordinate’s work of all town departments regarding town'’s
website and social media sites. Trains employees in website posting, editing, and
updating. Posts minutes, agendas, news stories, calendar items, photos, etc.

Creates newcomer packages and plans strategies for distribution.

Devises new marketing and promotion programs for the town.

Attends a wide variety of town functions such as charettes, board meetings, special
events and downtown business events to help communicate and promote them, devises
marketing plans for various events and town activities.

Provides direct information to citizens; creates a data base on citizen inquiries to identify
trends on informational needs and identifies ways to systemize them.

Uses eCrier to email updates and items of interest to residents.

Participates in crisis management planning and develops crisis communications plan.
Maintain database of HOA's civic organizations, and other contacts.

Manages development of all web-based forms.

Coordinates all FOIA requests.

Manages, schedules, promotes, and coordinates Civics 101 classes.

Establishes and maintains positive relationships with all media outlets.

Additional Job Duties Performs related tasks as assigned. Recruitment and Selection Guidelines
Knowledge, Skills, and Abilities

Considerable knowledge of the principles and practices of journalism and marketing.
Considerable knowledge of municipal organization and functions.

Considerable knowledge of grammar, punctuation, editing, layout, and related skills.
Considerable knowledge of desktop publishing software, including in Design.
Considerable knowledge of photography, graphics, design, and printing.

Considerable knowledge of presentation and publications software, web authoring
software,

and related information technology tools for marketing and public relations and
communications.

Strong skills in public contact and customer service.

Ability to write, edit and communicate clearly and create a positive and professional
image of town and office.

Ability to exercise sound judgment in making decisions in conformance with town
policies, state and federal laws related to the release of public information.

Ability to communicate effectively in conversations, public presentations, and written
form.

Ability to establish and maintain effective working relationships with elected and
appointed officials, department heads, employees, citizens, and all media.

Ability to handle confidential information appropriately.

Desirable Education and Experience




Graduation from an accredited college or university with a bachelor's degree in journalism or
marketing, and minimum five years closely related experience; or an equivalent combination of
education and experience. Local government experience highly preferred. Special Requirement
Possession of a valid driver's license.

Physical Requirements
Must be able to perform the basic life operational functions of climbing, reaching, walking,

pushing, pulling, lifting, fingering, grasping, feeling talking, and hearing. Must be able to perform
light work exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force
frequently, and/or a negligible amount of force constantly to move objects. Must possess the
visual acuity to compile and compute data and information, to perform transcription tasks,
operate a computer terminal, do extensive reading and research, and proof and inspect finished

written material.




Finance Director
VACANT

Deputy Finance
Director

Staff
Accountant

PROPOSED

Finance Manager

Procurement
Assistant

Procurement
Manager

Property Tax
Technician

Leigh Corley

Senior Accounts
Payable

Nekeeta Davis

Business License
Technician
Rhonda Whitehead-
Combs

Utilities
Technician
Chaunda Melson

Financial Services
Technician

Fatima Fernandez

Business License
Technician
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CITY OF FOREST PARK
100-GENERAL FUND BUDGET COMPARISON REPORT
AS OF: JUNE 30TH, 2021

DEPARTMENTAL EXPENDITURES BUDGET BUDGET VARIANCE PERCENT

FINANCE OFFICE

=S EESEESESES

PERSONAL SERV. & EE BENE
100-22-1510-51-1101 SALARIES 579,910 697,209 117,299 20.23
100-22-1510-51-1301 OVERTIME 10,000 10,000 0 0.00
100-22-1510-51-2101 LIFE AND HEALTH INSURANCE 248,114 248,114 0 0.00
100-22-1510-51-2201 FICA 37,092 37,092 0 0.00
100-22-1510-51-2301 MEDICARE 8,382 8,382 0 " 0.00
100-22-1510-51-2401 RETIREMENT CONTRIBUTIONS 16,000 16,000 0 0.00
100-22-1510-51-2402 RETIREMENT ADMINISTRATION FEE 50,000 50,000 0 0.00
100-22-1510-51-2403 RETIREE MEDICAL PLAN (OPEB) 10,000 10,000 0 0.00
100-22-1510-51-2404 HEALTH REIMBURSEMENT EXP 45,000 45,000 0 0.00
100-22-1510-51-2601 UNEMPLOYMENT TAX 10,000 10,000 0 0.00
100-22-1510-51-2701 WORKERS' COMP ADMINISTRATION 0 0 0 0.00
100-22-1510-51-2702 WORKERS' COMP - ADMINISTRATIO 0 0 0 0.00
100-22-1510-51-2703 WORKERS COMP CHARGES POLICE 0 0 0 0.00
100-22-1510-51-2713 WORKERS' COMP - ADMINISTRATOR 12,000 12,000 0 0.00
100-22-1510-51-2714 STATE AUDIT FEES 12,000 12,000 0 0.00
100-22-1510-51-2901 SICK LEAVE SELL BACK 800 800 0 0.00
100-22-1510-51-2904 EMPLOYEE RECOGNITION 100 3,000 2,900 2,900.00
TOTAL PERSONAL SERV. & EE BENE 1,039,398 1,159,597 120,199 11.56
PURCHASED/CONTRACT SERV.
100-22-1510-52-1001 ANNUAL AUDIT 40,000 40,000 0 0.00
100-22-1510-52-1002 CONSULTING SERVICES 25,000 25,000 0 0.00
100-22-1510-52-1003 SOFTWARE DEVELOPMENT 0 0 0 0.00
i00-22-1510-52-1004 CITY ATTORNEY FEES 180,000 180,000 0 0.00
100-22-1510-52-1005 OTHER LEGAL FEES 95,000 95,000 0 0.00
100-22-1510-52-1006 PERSONNEL ATTORNEY FEES 40,000 40,000 0 0.00
100-22-1510-52-1101 BANK SERVICE CHARGES 50,000 50,000 0 0.00
100-22-1510-52-1301 SOFTWARE PROGRAM MAINTENANCE 40,000 40,000 0 0.00
100-22-1510-52-2201 OFFICE EQUIPMENT MAINTENANCE 4,000 4,000 0 0.00
100-22-1510-52-2202 COMPUTER EQUIPMENT MAINTENANC 30,000 20,000 ( 10,000) 33.33-
100-22-1510-52-2204 HVAC MAINTENANCE 3,600 3,600 0 0.00
100-22-1510-52-2214 FACILITY IMPROVEMENTS 500 500 0 0.00
100-22-1510-52-2310 LAND LEASE 0 0 0 0.00
100-22-1510-52-3102 PROPERTY & LIABILITY INSURANC 15,636 15,636 0 0.00
100-22-1510-52-3103 INSURANCE DEDUCTIBLE-LAWSU 20,000 20,000 0 0.00
100-22-1510-52-3201 POSTAGE 18,000 18,000 0 0.00
100-22-1510-52-3202 TELEPHONES 30,000 25,000 ( 5,000) 16.67-
100-22-1510-52-3401 PRINTING 5,500 5,500 0 0.00
100-22-1510-52-3601 DUES AND SUBSCRIPTIONS 1,200 1,200 0 0.00
100-22-1510-52-3701 SCHOOLS, SEMINARS, TRAVEL 15,000 20,000 5,000 33.33
100-22-1510-52-3850 FIXED ASSET INVENTORY 0 0 0 0.00
100-22-1510-52-3902 TAX COLLECTION EXPENSE 6,000 6,000 0 0.00
100-22-1510-52-3903 BAD DEBT EXPENSE 8,000 8,000 0 0.00
100-22-1510-52-3904 REFUNDS PROPERTY TAX 10,000 10,000 0 0.00
100-22-1510-52-3905 OTHER 0 0 0 0.00
637,436 627,436 ( 10,000) 1.57-

TOTAL PURCHASED/CONTRACT SERV.



CITY OF FOREST PARK
100-GENERAL FUND BUDGET COMPARISON REPORT
AS OF: JUNE 30TH, 2021

PAGE:

CURRENT
'PARTMENTAL EXPENDITURES BUDGET BUDGET VARIANCE PERCENT
SUPPLIES
100-22-1510-53-1102 OFFICE SUPPLIES 12,000 12,000 0 0.00
100-22-1510-53-1103 COPIER EXPENSE 8,000 8,000 0 0.00
100-22-1510-53-1104 FACILITY SUPPLIES 2,000 2,000 0 0.00
100-22-1510-53-1105 GENERAL DEPARTMENT EXPENSES 1,000 2,500 1,500 150.00
100-22-1510-53-1106 FACILITY MAINT & REPAIR 20,000 15, 000 ( 5,000) 25.00-
100-22-1510-53-1210 UTILITIES - WATER/SEWER 8,000 8,000 0 0.00
100-22-1510-53-1221 UTILITIES - NATURAL GAS 400 400 0 0.00
100-22-1510-53-1231 UTILITIES-ELECTRICITY 30,000 30,000 0 0.00
100-22-1510-53-1604 OFFICE EQUIPMENT 500 2,000 1,500 300.00
TOTAL SUPPLIES 81,900 79,900 ( 2,000) 2.44-
CAPITAL OUTLAYS
100-22-1510-54-2502 CAPITAL OUTLAY 0 0 0 0.00
TOTAL CAPITAL OUTLAYS 0 0 0 0.00
OTHER COSTS
100-22-1510-57-9000 RESERVE FOR CONTINGENCIES 100,000 334,428 234,428 234 .43
TOTAL OTHER COSTS 100,000 334,428 234,428 234.43
LORN
100-22-1510-58-2300 INTEREST - TAX ANTICIPATION L 3,500 3,500 0 0.00
100-22-1510-58-3000 FISCAL AGENT FEES 4,000 4,000 0 0.00
100-22-8000-58-1101 BOND PAYMENT 1,455,000 1,152,850 ( 302,150) 20.77-
100-22-8000-58-1102 BOND PAYMENT (2021B) 0 2,079,038 2,079,038 0.00
TOTAL LOAN 1,462,500 3,239,388 1,776,888 121.50
TOTAL FINANCE OFFICE 3,321,234 5,440,749 2,119,515 63.82



Department of Finance
Line Item Explanation Schedule
FY 2021-2022

100-22-1510-51-1101 Salaries

The line item increase is based on the proposal of a new (staff accountant), and
The addition of a Procurement Officer, Procurement Assistant, and a Business
License Technician approved in during the FY 2020-2021 fiscal year.

100-22-1510-52-2202 Computer Equipment Maintenance
The line item decreased is based on actual figures in FY 2020-2021.

100-22-1510-51-2904 Employee Recognition

The line item increase is due to anticipated morale and team building activities.

100-22-1510-52-3202 Telephones
The line item decreased is based on actual figures in FY 2020-2021.

100-22-1510-52-3701 Schools, Seminars, Travel

The line item increase is based on anticipated training with new staff members.

100-22-1510-53-1105 General Department Expenses
The line item increase is based on actual expenses for current and previous
fiscal years.

100-22-1510-53-1106 Facility Maintenance & Repairs
The line item decrease is based on actual expenses for current and previous
fiscal years

100-22-1510-53-1604 Office Equipment
The line item increase is based on actual expenses for current and previous
fiscal years

100-22-1510-57-9000 Reserve for Contingencies

The line item increase is based on expected overall revenues over expenditures.

100-22-8000-58-1101 Bond Payment

The line item decrease is due to saving from the bond refinance.

100-22-8000-58-1101 Bond Payment (2021B)

The line item was created due to a new bond issuance.

Budget
Variance

117,299

-10,000

2900

-5000

5000

1,500

-5000

1500

234,428

-302,150

2,079,038



CiTY OF FOREST PARK, GA

JOB DESCRIPTION

To perform this job successfully, an individual must be able to perform the essential job functions satisfactorily.
Reasonable accommodations may be made to enable individuals with disabilities to perform the primary job
functions herein described. Since every duty associated with this position may not be described herein, employees
may be required to perform duties not specifically spelled out in the job description, but which may be reasonably
considered to be incidental in the performing of their duties just as though they were actually written out in this job
description.

STAFF ACCOUNTANT

Department: Finance

Pay Grade: 107 (Min: $36,450.60 Mid: $48,843.81 Max: $61,237.01)
FLSA Status: Non Exempt

JOB SUMMARY
The purpose of this classification is to maintain the City’s financial records and to assist in
directing overall financial operations.

ESSENTIAL JOB FUNCTIONS

e Assists in interpreting, applying, and ensuring compliance with established policies/
procedures, governmental accounting standards, and all other applicable laws, rules,
regulations, and standards; initiates any actions necessary to correct deviations or violations.

e Records financial transactions, reconciles accounting records, and prepares reports.

e Maintains and monitors general ledger activity through daily, monthly, and annual posting of
financial transactions, including cash receipts and journal entries; maintains accounting
transactions in accordance with prescribed accounting procedures.

e Reconciles bank credit card statements; reconciles general ledger control accounts with
various subsidiary journals and registers; produces necessary correspondence as needed.

e Performs administrative duties for the City's financial software to include processing live
updates and assigning access to designated individuals.

e Performs a variety of general accounting/bookkeeping functions, such as preparing journal
entries, balancing accounts/ledgers, balancing/reconciling reports, calculating data,
researching financial discrepancies, correcting data errors, keying financial data, generating
reports, or maintaining financial records.

e Performs customer service functions for employees, previous employees, other departments,
vendors, customers, the public, or other individuals; provides information and assistance
regarding accounting-related issues; researches problems and initiates problem resolution.

e Prepares or completes various forms, reports, correspondence, accounting/financial reports,
budget documents, tax statements/reports, purchase orders, check requisitions, payroll
checks, accounts payable checks, requests for proposal, or other documents.

e Operates a personal computer, general office equipment, or other equipment as necessary
to complete essential functions, to include the use of word processing, spreadsheet,
database, email, Internet, or other computer programs.
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Communicates with supervisor, employees, previous employees, other departments, City
officials, financial institutions, state/federal agencies, vendors, customers, the public, and
other individuals as needed to coordinate work activities, review status of work, exchange
information, resolve problems, or give/receive advice/direction.

Attends meetings as needed.

Maintains a comprehensive, current knowledge of applicable laws/regulations: maintains an
awareness of new methods, trends, and advances in the profession; reads professional
literature; maintains professional affiliations; attends workshops and training sessions as
appropriate.

Performs general/clerical tasks, which may include journal entries, entering data into
computer, making copies, sending/receiving faxes, filing documentation, or processing
incoming/outgoing mail.

Performs other related duties as required.

MINIMUM QUALIFICATIONS

Education and Experience:

Completion of a Bachelor's degree in business, accounting, finance, or a closely related field.
Full working level professional knowledge and experience of general accounting principles and
standards. Demonstrated experience producing spreadsheets and financial reports.
Demonstrated experience querying, analyzing, and reconciling information extracted an
accounting system (Queries and other related reports). Demonstrated experience identifying
and analyzing problems; gathering, interpreting, and evaluating information to determine its
accuracy and relevance; uses sound judgment to generate and evaluate alternatives and
recommend a solution. - Displays a high standard of ethical conduct. - Committed to providing
quality customer service.

Special Qualifications:
N/A

Knowledge, Skills, and Abilities:

e Ability to evaluate, audit, deduce, and/or assess data using established criteria; ability to
exercise discretion in determining actual or probable consequences and in referencing
such evaluation to identify and select alternatives.

e Ability to apply principles of persuasion and/or influence over others in coordinating
activities of a project, program, or designated area of responsibility.

e Ability to operate, maneuver, and/or control the actions of equipment, machinery, tools,
and/or materials used in performing essential functions.

e Ability to utilize a wide variety of reference, descriptive, advisory, and/or design data and
information.

e Ability to perform addition, subtraction, multiplication, and division; ability to calculate
decimals and percentages; may include ability to perform mathematical operations with
fractions; may include ability to compute discount, interest, and ratios; may include ability
to calculate surface areas, volumes, weights, and measures.

City of Forest Park, GA Updated: 1/14/21
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e Ability to exercise judgment, decisiveness, and creativity in situations involving the
evaluation of information against sensory, judgmental, or subjective criteria, as opposed
to that which is clearly measurable or verifiable.

PHYSICAL DEMANDS
The work is sedentary which requires exerting up to 10 pounds of force occasionally and/or
negligible amount of force frequently or constantly to lift, carry, push, pull, or otherwise move
objects, including the human body.

e Mental Acuity: Ability to make rational decisions through sound logic and deductive
processes.

e Repetitive Motion: Substantial movements (motions) of the wrist, hands, and/or fingers.

e Speaking: Expressing or exchanging ideas by means of the spoken word including the
ability to convey detailed or important spoken instructions to other workers accurately
and concisely.

e Visual Acuity: Have close visual acuity to perform an activity such as: preparing and
analyzing data and figures; transcribing; viewing a computer terminal; and/or extensive
reading.

WORK ENVIRONMENT
Work is performed without exposure to adverse environmental condition.

City of Forest Park, GA Updated: 1/14/21
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CITY OF FOREST PARK
100-GENERAL FUND BUDGET COMPARISON REPORT
AS OF: JUNE 30TH, 2021

CURRENT
BUDGET BUDGET VARIANCE PERCENT

DEPARTMENTAL EXPENDITURES

JUDGE AND SOLICITORS

PERSONAL SERV. & EE BENE
100-23-2650-51-1106 JUDGES - MUNICIPAL COURT 62,000 62,000 0 0.00
100-23-2650-51-1107 SOLICITORS-MUNICIPAL COURT 47,000 47,000 0 0.00
100-23-2650-51-1108 JUDGE - ENVIRONMENTAL COURT 11,000 11,000 0 0.00
100-23-2650-51-1109 SOLICITORS-ENVIRONMENTAL COUR 1,200 1,200 0 0.00
100-23-2650-51-2201 FICA 7,948 7,948 0 0.00
100-23-2650-51-2301 MEDICARE 1,859 1,859 0 0.00
TOTAL PERSONAL SERV. & EE BENE 131,007 131,007 0 0.00

PURCHASED/CONTRACT SERV.
100-23-2650-52-3601 BAILIFF WITNESS FEES 8,000 8,000 0 0.00
100-23-2650-52-3701 JUDGES SEMINARS /SUBSCRIPTION 0 0 0 0.00
TOTAL PURCHASED/CONTRACT SERV. 8,000 8,000 0 0.00
139,007 139,007 0 0.00

TOTAL JUDGE AND SOLICITORS
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CURRENT
DEPARTMENTAL EXPENDITURES BUDGET BUDGET VARIANCE PERCENT
TECHNOLOGY SERVICES
PERSONAL SERV. & EE BENE
100-24-1535-51-1101 SALARIES 384,788 220,000 . ( 164,788) 42.83-
100-24-1535-51-1301 OVERTIME 1,000 1,000 0 0.00
100-24-1535-51-2101 LIFE AND HEALTH INSURANCE 26,826 26,826 0 0.00
100-24-1535-51-2201 FICA 8,240 8,240 0 0.00
100-24-1535-51-2301 MEDICARE 1,928 1,928 0 0.00
100-24-1535-51-2401 RETIREMENT CONTRIBUTIONS 6,946 6,946 0 0.00
100-24-1535-51-2702 WORKERS' COMPENSATION CLATMS 500 500 0 3 0.00
TOTAL PERSONAL SERV. & EE BENE " 430,228 265,440 ( 164,788) 38.30-
PURCHASED/CONTRACT SERV.
100-24-1535-52-3201 POSTAGE AND SHIPPING 150 150 0 0.00
100-24-1535-52-3202 TELEPHONES 3,200 3,200 0 0.00
100-24-1535-52-3203 CONTRACT SERVICES 0 408,000 408,000 0.00
100-24-1535-52-3701 SCHOOLS, SEMINARS, TRAVEL 17,000 17,000 0 0.00
TOTAL PURCHASED/CONTRACT SERV. 20,350 428,350 408,000 2,004.91
SUPPLIES
100-24-1535-53-1102 OFFICE SUPPLIES 1,500 1,500 0 0.00
100-24-1535-53-1105 GENERAL DEPARTMENT EXPENSES 1,000 1,000 0 0.00
100-24-1535-53-1601 TOOLS 750 750 0 0.00
100-24-1535-53-2401 COMPUTER HARDWARE/SOFTWARE 27,500 27,500 0 0.00
TOTAL SUPPLIES 30,750 30,750 0 0.00
CAPITAL OUTLAYS
100-24-1535-54-2502 CAPITAL OUTLAY 0 0 0 0.00
TOTAL CAPITAL OUTLAYS [) 0 0 0.00

TOTAL TECHNOLOGY SERVICES 481,328 724,540 243,212 ' 50.53



Department of Technology Services
Line-Item Explanation Schedule
FY 2021-2022

Budget
Variance
100-24-1535-51-1101 Salaries $214,500
The line-item increase is based on the increase in salaries to hire an IT Director
& to include salary for Jimmy Rodriguez.
100-24-1535-52-3203 Contract Services $408,000

To add a line-item for contract services to include AT&T, Net2 & Interdev.
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JOB DESCRIPTION

To perform this job successfully, an individual must be able to perform the essential job functions satisfactorily.
Reasonable accommodations may be made to enable individuals with disabilities to perform the primary job
functions herein described. Since every duty associated with this position may not be described herein, employees
may be required to perform duties not specifically spelled out in the job description, but which may be reasonably
considered to be incidental in the performing of their duties just as though they were written out in this job
description.

POSITION TITLE: Information Technology Director

Department: Technology Services
Pay Grade: 107
FLSA Status: Exempt
JOB SUMMARY

The purpose of this classification is to lead the City’s Information Technology (IT) function by
performing complex professional and administrative work in the planning, development,
implementation, and maintenance of information and telecommunications systems and related
information resources operations. The Director is responsible for the management and
performance of an IT Manager and MSP staff, project implementations, infrastructure, networks,
communications, telephone systems, websites, office automation systems, IT hardware and
management of the portfolio of software systems and technical solutions across the enterprise.
This position reports directly to the City Manager.

Responsibilities and Duties

o Manages the information technology efforts for city government, executive offices, and
other city divisions, including consultative services for City of Forest Park, Georgia;
manages the design and improvement of existing technical processes; analyzes new
systems to determine feasibility and design efficiency and makes recommendations to
the City Manager and/or department directors.

e Serves as a solution developer, problem solver and projects manager, working with the
department heads on IT systems and their functional capabilities; directs and supervises
a centralized program of IT resources and infrastructure focused on meeting the needs of
its users while maintaining system/data security and integrity; proactively assists City
offices in determining, defining and fulfilling data processing and security, records
management, communications, and IT project management needs.

o Evaluates present hardware, software, system/data security, and associated policies,
procedures, and practices in data processing, records management, telecommunications,
and other applicable areas and initiates or recommends changes.

o Develops policies and procedures for the information resource’s function, including
communications, records, work processes, as well as preventive, predictive, and reactive
maintenance and repair and service activities. Designs, coordinates, and evaluates




training needs related to hardware/software systems, data processing and system
security, and records management.

o Manages systems procurement in the data processing and security, records management,
telecommunications, and other applicable areas from needs assessment through scope
development, RFI/RFP preparation, systems evaluation, selection processes and
implementation. Incorporates system and data security priorities into all facets of the
department’s (and the organization’s) operating culture and practice.

e Plans, oversees, coordinates, and directs the work of staff, including professional,
technical and support employees; ensures employees receive orientation and proper
training for assigned position; assists and advises employees as necessary, resolving
problems as non-routine situations arise; and supervises personnel matters (selection of
new hires, employee evaluations, disciplinary actions, scheduling, etc.).

o Develops and administers short- and long-range plans, as well as operating and capital
budgets. '

e Serves as City’s liaison for local and state information technology planning, including
consultations for organizations; consults and develops plans with GCPS and adjacent local
governments on issues of mutual interest in information technology; maintains an active
role in community issues related to local government application of information
technology.

o Manages projects and receives/directs response to emergency calls for the City LAN,
WAN, and enhanced 911 systems; performs public relations and information work related
to a variety of projects.

o Attends public hearings, budget meetings or Board meetings, as required.

e Performs other duties as assigned.

Education

e Possession of a bachelor’s degree in Computer Science, Management Information
Systems, Public Administration, or related field of study.

Experience

e Six (6) or more years of progressively responsible supervisory level experience in
information technology, five (5) years of which must have been in a management
capacity. Any equivalent combination of training, education, and experience which
provides the required skills, knowledge, and abilities. Experience with Business
Intelligence and/or Microsoft SQL Server Reporting Services (SSRS) is preferred.

Special Requirements

Possession of a valid driver’s license: must maintain a driving record that meeting establish City
of Forest Park, Georgia standards.

Additional preferred certifications include Information Technology Infrastructure Library (ITIL),
Cisco Certified Network Associate/Professional (CCNA/CCNP), Project Management Professional
(PMP), and/or Microsoft Certified Professional (MCP).
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CITY OF FOREST PARK
100-GENERAL FUND BUDGET COMPARISON REPORT
AS OF: JUNE 30TH, 2021

CURRENT

DEPARTMENTAL EXPENDITURES BUDGET BUDGET VARIANCE PERCENT
SUPPORT SERVICES
PERSONAL SERV. & EE BENE
100-25-1540-51-1101 SALARIES 288,303 303,940 15,637 5.42
100-25-1540-51-1301 OVERTIME 4,000 4,000 0 0.00
100-25-1540-51-2101 LIFE AND HEALTH INSURANCE 82,157 82,157 0 0.00
100-25-1540-51-2201 FICA 17,996 17,996 0 0.00
100-25-1540-51-2301 MEDICARE 4,209 4,209 0 0.00
100-25-1540-51-2401 RETIREMENT CONTRIBUTIONS 12,000 12,000 0 0.00
100-25-1540-51-2702 WORKERS' COMPENSATION CLAIMS 0 0 0 0.00
100-25-1540-51-2901 SICK LEAVE SELL BACK 1,000 1,000 0 0.00
TOTAL PERSONAL SERV. & EE BENE 409,665 425,302 15,637 3.82
PURCHASED/CONTRACT SERV.
100-25-1540-52-2201 OFFICE EQUIPMENT MAINTENANCE 150 150 0 0.00
100-25-1540-52-2202 COMPUTER EQUIPMENT MAINTENANC 8,000 25,000 17,000 212.50
100-25-1540-52-2204 HVAC MAINTENANCE 2,483 0 2,483) 100.00-
100-25-1540-52-2205 JANITORIAL SERVICES 0 5,400 5,400 0.00
100-25-1540-52-3302 WANT ADS 500 6,000 5,500 1,100.00
100-25-1540-52-3401 PRINTING 1,000 5,000 4,000 400.00
100-25-1540-52-3402 POSTAGE 0 3,000 3,000 0.00
100-25-1540-52-3601 DUES AND SUBSCRIPTIONS 1,400 1,400 0 0.00
100-25-1540-52-3701 SCHOOLS, SEMINARS, TRAVEL 12,000 20,000 8,000 66.67
100-25-1540-52-3709 EMPLOYEE SAFETY TRAINING 5,000 5,000 0 0.00
100-25-1540-52-3710 BOOKS FOR LIBRARY 250 250 0 0.00
100-25-1540-52-3711 TRAINING 1,400 1,400 0 0.00
100-25-1540-52-3712 EMPLOYEE RECOGNITION 0 10,000 10,000 0.00
100-25-1540-52-3917 PERSONNEL SERVICES 35,500 32,500 3,000) 8.45-
100-25-1540-52-3918 RELOCATION REIMBURSEMENT 0 20,000 20,000 0.00
TOTAL PURCHASED/CONTRACT SERV. 67,683 135,100 67,417 99.61
SUPPLIES
100-25-1540-53-1102 OFFICE SUPPLIES 3,500 7,500 4,000 114.29 _
100-25-1540-53-1103 COPIER EXPENSE 2,500 2,500 0 0.00
100-25-1540-53-1104 FACILITY SUPPLIES 750 750 0 0.00 - _
100-25-1540-53-1105 GENERAL DEPARTMENT EXPENSES 1,450 2,500 1,050 72.41  _
100-25-1540-53-1201 EMPLOYEE ASSISTANCE PROGRAM 3,500 5,000 1,500 42.86
100-25-1540-53-1604 OFFICE IMPROVEMENTS 500 0 500) 100.00- _
100-25-1580-53-1701 ARCHIVES - RECORDS MANAGEMENT 8,650 0 8,650) 100.00- _
TOTAL SUPPLIES 20,850 18,250 2,600) 12.47-
CAPITAL OUTLAYS
T00-25-1640-54-2502 CAPITAL OUTLAY 0 0 0 0.00 _
TOTAL CAPITAL OUTLAYS 0 0 0 0.00
498,198 578,652 80,454 16.15

TOTAL SUPPORT SERVICES



Human Resources Department
Line Item Explanation Schedule
FY 2021-2022

100-25-1540-51-1101 Salaries
The line item increase is based on change in organization chart & salary adjustment:

Change Diane Lewis’ title to Deputy HR Director

100-25-1540-52-2202 Computer Equipment Maintenance
The line item increase is based on anticipated needs for FY 2021-2022.

100-25-1540-52-2204 HVAC Maintenance
The line ii»m will be removed and an $1000 increase to Office Improvements

100-251-540-52-2205 Janitorial Services
The line item added to cover cost for janitorial services for Human Resources Dept.

(previously included in P,B&Z’s Budget)

100-25-1540-52-3401 Printing
The line item increase is for projected increases in printing cost:
Policy & Procedure Booklets and News Blast for employees

- 100-25-1540-52-3402 Postage
The line item added to provide funds for the purchase of a Postage Machine

and supplies

100-25-1540-52-3701 Schools, Seminars, Travel
The line item increases to allow all staff to attend training in FY 2021-2022.

160-25-1-40-52-3712 Employee Recognition
The line item increases to allow for awards and other types of recognition and
team building activities for our employees.

100-25-1540-53-1102 Office Supplies
The line item increase is based on anticipated needs for FY 2021-2022.

100-25-1540-53-1105 General Department Expenses
The line item increase is based on anticipated needs for FY 2021-2022.

100-25-1540-53-1201 Employee Assistance Program
The line item increase is based on an increase in the need for EAP services on

on various matters in FY 2021-2022.

Budget
VYariance

15,637

17,000

(2,483)

5,400

4,000

3,000

8,000

10,000

4,500

1,050

2,500



100-25-1540-53-1604 Office Improvements 500
The line item increase is due to removal of HVAC Maintenance from FY 2021-2022.

100-25-1540-53-1701 Archives — Records Management (8,000)
The line item will be removed as Records Management is under City Clerk’s Ofc



, Director — Bruce Abraham

ECONOMIC

* Business Recruitment

* Business Retention
DEVEILLOPMENT i,
» Workforce
* Board Support
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Economic Development PR
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Project Manager — Danita Hamid

e Project Research & Development

e Film Liaison

e Facade Grant Program Administrator
e Business Coalition Development

° Job Fairs

e Website Maintenance

Staff Assistant — Kisha Bundridge

® Record Keeping & Accounting
e Board Budgets

* Memberships

e Grants

e Contracts
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CITY OF FOREST PARK
100-GENERAL FUND BUDGET COMPARISON REPORT
AS OF: JUNE 30TH, 2021

CURRENT
DEPARTMENTAL EXPENDITURES BUDGET BUDGET VARIANCE PERCENT
ECONOMIC DEVELOPMENT
PERSONAL SERV. & EE BENE ) ;
100-26-7520-51-1101 SALARIES 140,000 132,463 ( 7,537) 5.38-
100-26-7520-51-1301 OVERTIME 0 0 0 0.00
100-26-7520-51-2101 LIFE AND HEALTH INSURANCE 27,072 31, 000 3,928 14.51
100-26-7520-51-2201 FICA 9,300 94,000 84,700 910.75
100-26-7520-51-2301 MEDICARE 2,175 2,175 0 0.00
100-26-7520-51-2401 RETIREMENT CONTRIBUTIONS 5,000 5,000 0 0.00
TOTAL PERSONAL SERV. & EE BENE 183,547 264,638 81,091 44.18
PURCHASED/CONTRACT SERV. .
100-26-7520-52-1002 CONSULTING SERVICES 0 11,000 11,000 0.00
100-26-7520-52-2202 COMPUTER EQUIPMENT MAINTENANC 3,000 3,000 0 0.00
100-26-7520-52-3401 PRINTING 2,000 2,000 0 0.00
100-26-7520-52-3406 DUES AND SUBSCRIPTIONS 2,000 2,000 0 0.00
100-26-7520-52-3701 SCHOOL, SEMINARS, TRAVEL 5,000 5,000 0 0.00
100-26-7520-52-3913 PUBLIC RELATIONS 11,000 0 ( 11,000) 100.00-
TOTAL PURCHASED/CONTRACT SERV. 23,000 23,000 0 0.00
SUPPLIES
100-26-7520-53-1102 OFFICE SUPPLIES 2,000 2,000 0 0.00
100-26-7520-53-1105 GENERAL DEPARTMENT EXPENSE 2,000 2,000 0 0.00
TOTAL SUPPLIES 4,000 4,000 0 0.00

TOTAL ECONOMIC DEVELOPMENT 210,547 291,638 81,091 38.51



Department of Economic Development
Line Item Explanation Schedule
FY 2021-2022

Budget

Variance
100-26-7520-51-1101 Salaries -7,537
The line item decrease is based on the MOU with the authorities to pay a portion of
of Economic Development staff.
100-26-7520-52-1002 Consulting Services 11,000
The line item increase is based on anticipated needs for FY 2020-2021.
100-26-7520-52-3913 Public Relations -11,000

The line item decrease is based on actual expenses for current fiscal year.
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CITY OF FOREST PARK

100-GENERAL FUND BUDGET COMPARISON REPORT

AS OF: JUNE 30TH, 2021
CURRENT
DEPARTMENTAL EXPENDITURES BUDGET BUDGET VARIANCE PERCENT
FLEET SERVICES
====:=========
PERSONAL SERV. & EE BENE
100-27-4900-51-1101 SALARIES 254,382 254,382 0 0.00
100-27-4900-51-1301 OVERTIME 4,000 4,000 0 0.00
100-27-4900-51-2101 LIFE AND HEALTH INSURANCE 129,438 129,438 0 0.00
100-27-4900-51-2201 FICA 18,174 18,174 0 0.00
100-27-4900-51-2301 MEDICARE 4,250 4,250 0 0.00
100-27-4900-51-2401 RETIREMENT CONTRIBUTIONS 4,455 4,455 0 0.00
100-27-4900-51-2701 WORKERS' COMP INSURANCE 3,279 3,279 0 0.00
100-27-4900-51-2702 WORKERS' COMP CLAIMS - FLEET 1,000 1,000 0 0.00
100-27-4900-51-2901 SICK LEAVE SELLBACK 1,000 1,000 0 0.00
TOTAL PERSONAL SERV. & EE BENE 419,977 419,977 0 0.00
PURCHASED/CONTRACT SERV.
100-27-4900-52-1102 OFFICE SUPPLIES 650 650 0 0.00
100-27-4900-52-1301 SOFTWARE MAINTENANCE 4,700 5,500 800 17.02
100-27-4900-52-1712 EQPT MAINT/ALL DEPARTMENTS 300,000 300,000 0 0.00
100-27-4900-52-2202 COMPUTER EQUIPMENT MAINTENANC 4,761 4,761 0 0.00
200-27-4900-52-2214 FACILITY IMPROVMENTS 1,000 1,000 0 0.00
100-27-4900-52-3101 VEHICLE INSURANCE 3,157 3,157 0 0.00
100-27-4900-52-3102 PROPERTY & LIABILITY INSURANC 9,018 9,018 0 0.00
100-27-4900-52-3202 TELEPHONES 2,000 2,000 0 0.00
100-27-4900-52-3701 SCHOOLS, SEMINARS, TRAVEL 3,000 3,000 0 0.00
100-27-4900-52-3919 FUEL MASTER MAINTENANCE CONTR 4,500 4,500 0 0.00
TOTAL PURCHASED/CONTRACT SERV. 332,786 333,586 800 0.24
SUPPLIES
100-27-4900-53-1103 COPIER EXPENSE 1,800 1,800 0 0.00
100-27-4900-53-1104 FACILITY SUPPLIES 2,000 2,000 0 0.00
100-27-4900-53-1105 GENERAL DEPARTMENT EXPENSES 1,000 1,000 0 0.00
100-27-4900-53-1106 FACILITY MAINT & REPAIRS 11,500 11,500 0 0.00
100-27-4900-53-1221 UTILITIES NATURAL GAS 3,500 3,500 0 0.00
100-27-4900-53-1231 UTILITIES ELECTRICITY 10,500 10,500 0 0.00
100-27-4900-53-1270 GAS ALL DEPARTMENTS 300,000 300,000 0 0.00
100-27-4900-53-1601 SMALL TOOLS AND EQUIPMENT 2,500 2,500 0 0.00
100-27-4900-53-1604 OFFICE IMPROVEMENTS 0 0 0 0.00
100-27-4900-53-1701 UNIFORMS/SHOP RAGS 7,000 10,000 3,000 42.86
TOTAL SUPPLIES 339,800 342,800 3,000 0.88
CAPITAL OUTLAYS
100-27-4900-54-2502 CAPITAL OUTLAY 0 12,000 12,000 0.00
100-27-4900-54-2503 TOOL ALLOWANCE 2,400 2,400 0 0.00
TOTAL CAPITAL OUTLAYS 2,400 14,400 12,000 500.00
ALLOCATION
100-27-4900-99-9999 ALLOCATE FLEET SVCS EXPENSES 1,094,963) ( 1,002,463) 92,500 8.45- __
TOTAL ALLOCATION ( 1,094,963) ( 1,002,463) 92,500 8.45-
0 108,300 108,300 0.00

TOTAL FLEET SERVICES




DEPARTMENT OF PUBLIC WORKS
FY 2021-22 BUDGET REQUEST
FLEET BUDGET NARRATIVE

PERSONAL SERV. & EE _BENEFITS

100-27-4900-51-1101 SALARIES - 254,382

Includes all fleet department salaries

100-27-4900-51-1301 OVERTIME - 4,000

Includes all fleet department overtime

100-27-4900-51-2101 LIFE AND HEALTH INSURANCE - 129,438
Includes all fleet department life and health insurance
100-27-4900-51-2201 FICA - 18,174

Includes all fleet department FICA expenses
100-27-4900-51-2301 MEDICARE — 4,250

Includes all fleet department medicare expenses
100-27-4900-51-2401 RETIREMENT CONTRIBUTION — 4,455
Includes all fleet department retirement contribution expenses
100-27-4900-51-2701 WORKERS' COMP INSURANCE — 3,279
Includes all fleet department Workers comp insurance
100-27-4900-51-2702 WORKERS COMP CLAIMS - 1,000

100-27-4900-51-2901 SICK LEAVE SELLBACK - 1,000

Includes all fleet department sick leave sell back

TOTAL PERSONAL SERV. & EE BENE $419,977




PURCHASED/CONTRACT SERV

100-27-4900-52-1102 OFFICE SUPPLIES — 650

General office supplies, pens, paper, folders, computer peripherals, general office cleaning supplies and
equipment.

100-27-4900-52-1301 SOFTWARE MAINTENANCE — 5,500

$ 3,500.00 Annual renewal Main Star Maintenance program.
$ 2,000.00 Annual Renewal of Mitchell on Demand, vehicle repair data

100-27-4900-52-1712 EQUIPMENT MAINTENANCE - 300,000

Maintenance fund for "preventive maintenance" servicing and repair of failed components for ALL
assigned city vehicles and equipment. (Tires, brakes, alternators, etc.)This does not include the
"Insurance deductible for accident" or cosmetic (paint and decals) repair's.

100-27-4900-52-2202 COMPUTER EQUIPMENT MAINT. - 4,761.00

This line item is for maintenance or replacement of ALL Public Works division’s computers.
100-27-4900-52-2214 FACILITY IMPROVEMENTS - 1,000

This line is for small improvements needed to the facility such as

100-27-4900-52-3101 VEHICLE INSURANCE — 3,157

This would be contracted through city hall for all of our assets. (building, fire, and vehicles)

100-27-4900-52-3102 PROPERTY AND LIABILITY - 9,018

This would be under contracted through city hall for all of our assets, (building, fire, and vehicles)

100-27-4900-52-3202 TELEPHONES - 2,000.00
100-27-4900-52-3701 SCHOOLS, SEMINARS, TRAINING — 3,000
Fire vehicles and equipment maintenance training.

DOT Inspection qualification.
Annual recertification of ASE and refrigerant recovery.

Travel to and from local vender conducted training courses,

100-27-4900-52-3919 FUEL MASTER MAINT. - $4,500

TOTAL PURCHASED/  CONTRACT SERV. - $333,586.00




SUPPLIES
100-27-4900-53-1103 COPIER EXPENSE - $1,800

As needed for service and repair of copier including contract
100-27-4900-53-1104 FACILITY SUPPLIES - $2,000

Bench stock in support of city vehicles, to include nut, bolt, electrical connectors, wire, spill prevention
materials, automotive chemicals, etc..

100-27-4900-53-1105 GENERAL DEPARTMENT EXP. - $1,000

Used motor oil, filters and contaminated waste collection/disposal
Annual roll up door service and inspection.

Annual Vehicle Lift inspection and service.

Quarterly service of parts cleaners.

Annual Oil/Water separator cleaning.

Security System Expense

100-27-4900-53-1106 FACILITY MAINTENANCE - $11,500
Last FY Normal $10,500.00 Annual HAVC system service contract reduced to
5,254.00 due to new PW HVAC equipment under warranty. Add back 4000.00 as warranty expires in

2019-20. Increase in budget request over previous year is due to the most recent past expenditures and
3 year average expenses.

Balance used for repair and 'service overhead lighting and general repair as needed
100-27-4900-53-1221 UTILITIES NATURAL GAS - $3,500

100-27-4900-53-1231  UTILITIES ELECTRICITY - $10,500

100-27-4900-53-1270 GAS ALL DEPARTMENTS - $300,000

100-27-4900-53-1601 SMALL TOOLS AND EQUIP. - $2,500

Shop specialized tools use to repair city equipment.

100-27-4900-53-1604 OFFICE IMPROVEMENTS - $o

General office maintenance and improvement such as tile, carpet, paint, and other fixtures.
100-27-4900-53-1701 UNIFORMS/SHOP RAGS - $10,000

TOTAL SUPPLIES $342,800



TOTAL CAPITAL OUTLAYS - $12,000 NEW LOGO ON VEHICLES

100-27-4900-54-2503 TOOL ALLOWANCE - $2,400.00

Tool replacement allowance for wear and tear of personal tools $400 x 6
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CITY OF FOREST PARK
100-GENERAL FUND BUDGET COMPARISON REPORT
AS OF: JUNE 30TH, 2021

CURRENT
'PARTMENTAL EXPENDITURES BUDGET BUDGET VARIANCE PERCENT
POLICE SERVICES
EEEEEERCSSESSSSS

PERSONAL SERV. & EE BENE
100-31-3210-51-1101 SALARIES 4,464,288 4,584,228 119,940 2.69
100-31-3210-51-1103 HOLIDAY PAY 150,150 150,150 0 0.00
100-31-3210-51-1104 EXTRA DUTY/WITNESS FEE 30,000 30,000 0 0.00
100-31-3210-51-1105 RESERVE SALARY 10,000 10,000 0 0.00
100-31-3210-51-1301 OVERTIME 158,500 258,500 100,000 63.09
100-31-3210-51-2101 LIFE AND HEALTH INSURANCE 1,472,037 1,472,037 0 0.00
100-31-3210-51-2201 FICA 294,426 294,426 0 0.00
100-31-3210-51-2301 MEDICARE 68,858 68,858 0 0.00
100-31-3210-51-2401 RETIREMENT CONTRIBUTIONS 125,798 125,798 0 0.00
100-31-3210-51-2701 WORKER'S COMPENSATION INSURAN 30,293 30,293 0 0.00
100-31-3210-51-2702 WORKERS' COMP CLAIMS - POLICE 140,000 140,000 0 0.00
100-31-3210-51-2901 SICK LEAVE SELL BACK 12,000 12,000 0 0.00

TOTAL PERSONAL SERV. & EE BENE 6,956,350 7,176,290 219,940 3.16
PURCHASED/CONTRACT SERV.
100-31-3210-52-1003 SOFTWARE DEVELOPMENT 15,000 0 ( 15,000) 100.00-
100-31-3210-52-1201 ATTORNEY FEES COLLECTED 15,500 15,500 0 0.00
100-31-3210-52-1202 PSYCHOLOGICAL SERVICES 3,000 3,500 500 16.67
100-31-3210-52-1203 JAIL TERTIARY CARE 20,000 20,000 0 0.00
100-31-3210-52-1300 SPECIAL INVESTIGATION 2,000 2,000 0 0.00
100-31-3210-52-1301 SOFTWARE PROGRAM MAINTENANCE 15,000 0 ( 15,000) 100.00-
100-31-3210-52-2201 OFFICE EQUIP MAINT 6,200 7,500 1,300 20.97
100-31-3210-52-2202 COMPUTER EQUIPMENT MAINTENANC 140,000 0 ( 140,000) 100.00-
100-31-3210-52-2203 AIR CARD EXPENSE / MAINTENANC 30,000 150, 000 120,000 400.00
100-31-3210-52-2209 RADIO EQUIPMENT 10,000 115,500 105,500 1,055.00
100-31-3210-52-2211 RADAR EQUIPMENT 10,000 0 ( 10,000) 100.00-
100-31-3210-52-2214 FACILITY IMPROVEMENTS 7,500 7,500 0 0.00
100-31-3210-52-3101 VEHICLE INSURANCE 86,406 86,406 0 0.00
100-31-3210-52-3102 PROPERTY & LIABILITY INSURANC 83,307 83,307 0 0.00
100-31-3210-52-3105 LAW ENFORCEMENT LIABILITY INS 85,081 85,081 0 0.00
100-31-3210-52-3201 POSTAGE 6,000 6,000 0 0.00
100-31-3210-52-3202 TELEPHONES 55,000 55,000 0 0.00
100-31-3210-52-3203 RADIOS/PAGERS MAINTENANCE 45,000 0 ( 45,000) 100.00-
100-31-3210-52-3204 WALKIE TALKIE RADIO MAINTENAN 5,000 0 ( 5,000) 100.00-
100-31-3210-52-3401 PRINTING 6,000 6,000 0 0.00
100-31-3210-52-3601 DUES AND SUBSCRIPTIONS 5,000 5,000 0 0.00
100-31-3210-52-3610 POAB MANDATES 54,000 54,000 0 0.00
100-31-3210-52-3611 STATE MANDATES 225,000 225,000 0 0.00
100-31-3210-52-3612 COUNTY MANDATES 140,000 140,000 0 0.00
100-31-3210-52-3701 SCHOOLS, SEMINARS, TRAVEL 45,000 45,000 0 0.00
100-31-3210-52-3710 EDUCATION INCENTIVE 15,000 15,000 0 0.00
100-31-3210-52-3711 POST CERTIFICATION 3,000 3,000 0 0.00
100-31-3210-52-3712 TRAINING 54,000 55,000 1,000 1.85
100-31-3210-52-3925 PRISONER EXPENSE 20,000 55,000 35,000 175.00

TOTAL PURCHASED/CONTRACT SERV. 1,206,994 1,240,294 33,300 2.76
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CITY OF FORBST PARK
BUDGET COMPARISON REPORT

100-GENERAL FUND
AS OF: JUNE 30TH, 2021
CURRENT
BUDGET BUDGET VARIANCE PERCENT

DEPARTMENTAL EXPENDITURES

SUPPLIES
100-31-3210-53-1102 OFFICE SUPPLIES 13,500 13,500 0 0.00
100-31-3210-53-1103 COPIER EXPENSE 11,300 12,500 1,200 10.62
100-31-3210-53-1105 GENERAL DEPARTMENT EXPENSES 3,650 3,650 0 0.00
100-31-3210-53-1210 UTILITIES WATER/SEWER 10,000 10,000 0 0.00
100-31-3210-53-1221 UTILITIES -NATURAL GAS 7,000 7,000 0 0.00
100-31-3210-53-1231 UTILITIES ELECTRICITY 75,000 80,000 5,000 6.67
100-31-3210-53-1270 FLEET GAS CHARGE 219,588 219,588 0 0.00
100-31-3210-53-1604 OFFICE IMPROVEMENTS 7,500 7,500 0 0.00
100-31-3210-53-1702 UNIFORMS & RAINWEAR 45,000 45,000 0 0.00
100-31-3210-53-1703 FIRST AID /MEDICAL SUPPLIES 3,000 3,000 0 0.00
100-31-3210-53-1704 DETECTIVE SUPPLIES 8,500 8,500 0 0.00
100-31-3210-53-1705 CRIME PREVENTION EXPENSE 10,500 10,500 0 0.00
100-31-3210-53-1707 POLICE EQUIPMENT 30,000 30,000 0 0.00
100-31-3210-53-1708 K-9 SUPPLIES AND EQUIPMENT 10,000 40,000 30,000 300.00
100-31-3210-53-1709 FILM/PUB. RELATIONS /EVENTS 20,000 20,000 0 0.00
100-31-3210-53-1710 SERVICE WEAPONS AND AMMUNITIO 20,000 20,000 0 0.00
100-31-3210-53-1711 RADIO/SURVEILLANCE EQUIP 6,500 45,500 39,000 600.00
100-31-3210-53-1713 FLEET LABOR CHARGE 82,098 82,099 0 0.00
100-31-3210-53-1714 FLEET EQUIPMENT MAINTENANCE 120,631 144,631 24,000 19.90
100-31-3210-53-1715 FLEET OVERHEAD CHARGE 65,884 65,884 0 0.00
100-31-3260-53-1104 FACILITY SUPPLIES 18,000 18,600 600 3.33
100-31-3260-53-1106 FACILITY MAINT & REPAIRS 45,000 66,600 21,600 48.00
TOTAL SUPPLIES 832,652 954,052 121,400 14.58
CAPITAL OUTLAYS
100-31-3210-54-2401 COMPUTER HARDWARE /SOFTWARE 199,350 378,888 179,538 90.06
100-31-3210-54-2502 CAPITAL OUTLAY 300,000 430,000 130,000 43.33
TOTAL CAPITAL OUTLAYS 499,350 808,888 309,538 61.99
9,495,346 10,179,524 684,178 7.21

TOTAL POLICE SERVICES
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CURRENT
DEPARTMENTAL EXPENDITURES BUDGET BUDGET VARIANCE PERCENT
E911 COMMUNICATIONS
PERSONAL SERV. & EE BENE
100-32-3801-51-1101 SALARIES 427,520 427,520 0 0.00
100-32-3801-51-1103 HOLIDAY PAY 9,900 9,900 0 0.00
100-32-3801-51-1301 OVERTIME 44,000 44,000 0 0.00
100-32-3801-51-2101 LIFE AND HEALTH INSURANCE 226,216 226,216 0 0.00
100-32-3801-51-2201 FICA 29,323 29,323 0 0.00
100-32-3801-51-2301 MEDICARE 6,858 6,858 0 0.00
100-32-3801-51-2401 RETIREMENT CONTRIBUTIONS 10,120 10,120 0 0.00
100-32-3801-51-2901 SICK LEAVE SELL BACK 1,000 1,000 0 0.00
TOTAL PERSONAL SERV. & EE BENE 754,936 754,936 0 0.00
PURCHASED/CONTRACT SERV.
100-32-3801-52-1202 PSYCHOLOGICAL SERVICES 450 450 0 0.00
100-32-3801-52-1301 CPU/SOFTWARE PROG MAINT 5,000 5,000 0 0.00
100-32-3801-52-2209 RADIO EQUIPMENT 0 0 0 0.00
100-32-3801-52-3701 SCHOOLS, SEMINARS, TRAVEL 2,000 2,000 0 0.00
TOTAL PURCHASED/CONTRACT SERV. 7,450 7,450 0 0.00
SUPPLIES
100-32-3801-53-1102 OFFICE SUPPLIES 1,000 1,000 0 0.00
100-32-3801-53-1702 UNIFORMS & RAINWEAR 1,000 1,000 0 0.00
TOTAL SUPPLIES 2,000 2,000 0 0.00

TOTAL ES11 COMMUNICATIONS 764,386 764,386 0 0.00



Department of Police Services
Line Item Explanation Schedule
FY 2021 - 2022

Budget
Variance
100-31-3210-51-1101 Salary/Wages, Benefits $120,000.00
The line-item increase is based on the hiring of (1) Accreditation/Quality
Assurance Coordinator and (1) Grant Administrator
100-31-3210-51-1301 Overtime $100,000.00
The line-item increase is based on overtime pay for officers reference special events
100-31-3210-52-1202 Psychological Services $1,500.00
The line-item increase is based on testing for new personnel
100-31-3210-52-3710 Air Card/Maintenance $120,000.00
The line-item increase due to implementation of body cameras, cell phones,
And additional air cards
100-31-3210-52-3925 Prisoner Expense $35,000.00
The line-item increase is based on the purchase of an AFIS Interface
100-31-3210-53-1103 Copier Expense $2,500.00
The line-item increase is based on Maintenance for multiple copiers
100-31-3210-53-1231 Utilities/Electricity $5,000.00
The line-item increase is based on the cost of electricity
100-31-3210-53-1708 K-9 Supplies & Equipment $30,000.00
The line-item increase is based on the purchase/training of a K-9 due to the
Retirement of K-9 “Diljan”
100-31-3210-53-1711 Radio Surveillance $39,000.00
The line-item increase is based on the purchase of a New License Plate Reader
And Flock Camera
100-31-3210-53-1714 Fleet Equipment Maintenance $24,000.00

The line-item increase is based on services needed to clean patrol vehicles



Department of Police Services
Line Item Explanation Schedule (Cont.)

FY 2021 - 2022
Budget
Variance
100-31-3260-53-1104 Facility Supplies $600.00
The line-item increase is based on enhance supplies and equipment
100-31-3260-53-1106 Facility Maintenance & Repairs $21,600.00
The line-item increase is based on the hiring of a cleaning service for the PD
100-31-3210-54-2401 Computer Hardware/Software $9,538.00
The line-item increase is based on the purchase of Optiview Software for Records
100-31-3210-54-2502 Capital Outlay $130,000.00
The line-item increase<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>